
Project Management
Construction and engineering projects•	
Capital works expediting•	
Business/Commercial Projects•	

Mergers and acquisitions◦◦
Divesting of assets◦◦

Business Planning
Strategic Planning, including the development of strategies for:•	

Products and services◦◦
Business knowledge◦◦
Marketing plan (including multi media presentations)◦◦
Production improvements◦◦

Follow up programs are also offered such as:
‘Strategic Watch’ – a quarterly strategic maintenance program◦◦
‘Strategic Review’ – an annual strategic assessment and update◦◦

Comprehensive Business Plans, including the strategic plan plus:•	
Financial forecasting of P&L and cash flow◦◦
Business risk assessment◦◦
Competitor analysis◦◦
Implementation plan◦◦
Establishing strategically relevant KPI’s◦◦

Business Diagnostic Services
Business review•	
Organisation review•	
Business inputs analysis •	
Management audit and risk assessment•	
Innovation assessment•	
‘Investor Ready’ analysis•	
Financial analysis•	
Troubleshooting•	

Meeting Facilitation
Business strategies•	
Director strategy meetings•	
Dispute resolution•	

Commercialisation of New Technologies
Entrepreneur business advisory services•	
Entrepreneur mentoring•	
Grant applications•	

R&D Plans◦◦
R&D tax offsets◦◦
Comet grants◦◦
Commercial Ready grants◦◦
R&D Tax concessions◦◦

Executive Support
Provision of acting General Managers, or Non Executive Directors:

Part Time•	
Full Time (12-24 mths)•	

MIM Management Services has been operating for ten years providing the following services to engineering, 
scientific and technology based businesses:

MIM Management Services
www.mimms.com.au

Ph: 02 4940 8838
Fax: 02 4969 6220

lee.baines@mimms.com.au

MIM Management Services
Consultants to Mining, Industrial and Marine Enterprises


