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1 Trafalgar Crescent 
Valentine NSW 2280 

Phone: 02 4940 8838 
Mobile: 0421 282 844 

E-mail: lee.baines@mimms.com.au 

Website: www.mimms.com.au 

 Qualifications 
 Tradesman Shipwright 
 Bachelor of Engineering (Naval Architect) 
 Chartered Professional Engineer (Australia) 
 Graduate of the Australian Institute of Company Directors 
 Licensed Business Broker 

Technical Experience - Marine 
 Ship design 
 Ship repair 
 Ship building 
 Pleasure craft engineering & performance troubleshooting 

Technical Experience – Construction & Engineering 
 Coordinating steel design & shop drawings 
 Steel fabrication and erection of high rise buildings, major industrial complexes, coal projects, rolling stock and 

yellow goods 
 Designing infrastructure projects and environmental products 

Management Experience 
 Project Manager in multi-disciplinary construction and rail maintenance projects 
 Fabrication Division Manager 
 Commercial Manager  
 Sales Manager in freight vehicle rolling stock 
 General Manager in heavy engineering, rolling stock and mine services ($75M Sales) 

Commercial Experience 
Consulting in business advisory services including: 
 Strategic planning 
 Business planning 
 Financial modelling, budgets & cash flow projections 
 Troubleshooting & turnarounds 
 Executive support and mentoring 
 Business and financial diagnostics 
 Contract administration & construction contract claims 

 


